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Since the outbreak of the international financial crisis in 2007, China's SMEs 
face environment, logistics, raw material prices, demographic dividend disappear 
leading to rising labor costs, SMEs are moving away from the win cheap elements 
"cost of depression" and facing financing difficulties of monetary tightening and 
many other issues, SMEs late start and slow development in the management level 
and quality is difficult to meet the needs of current economic activity eventually led to 
the small and medium-size firms find it difficult to adapt to the dramatic changes of 
the external economic environment, lead to more serious management problems. 
SMEs in order to improve this situation, the management of change must be 
implemented to improve the management level, SMEs should tease out its own "short 
board" and "bottleneck" targeted management to enhance the effective management 
by management to promote development. 
 Budget management as a way to in-depth corporate business areas, more 
comprehensive operations management tools to reflect the direction of enterprise 
development, organic corporate strategy, market response capacity and risk 
management combine together to form a complete financial management system, 
however , a large number of facts have proven that SMEs in the implementation of a 
comprehensive budget management, and cannot focus, on the contrary, also takes a lot 
of manpower, material and financial resources. In contrast, comprehensive budget 
"big system" First, to avoid the implementation of the cash budget, good steel used 
wisely, effectively reduce costs, conserve resources; the SMEs operating process; 
effective contact with the enterprise business value creation; effective link corporate 
risk management. Therefore, in accordance with the principle of cost-effective, should 
not be used to the complexity of the overall budget management tool, you can select 
the essence, the cash budget for the core, to enhance the level of budget management, 
and ultimately drive the overall management level.  
This paper is divided into five parts. The first part is an introduction, which is a 
comprehensive overview of the full text. The second part is the theoretical basis of the 
budget management of the enterprise, which describes the content of the enterprise 














theory. The third part is the construction of R company’s value management system. 
The fourth part is the construction of R company’s overall budget management system. 
The third and fourth part is the center of the full text. The fifth part is the conclusion, 
the summary of the results achieved in this paper, and points out the direction for 
improvement. 
In this paper, a comprehensive budget management theory as a guide, draw, 
provides a practical use for the SME cash budget management through the R 
company’s budget management system to build and use. 
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截至 2011 年底，中小企业创造的 终产品和服务价值相当于国内生产总值的
60%以上，缴税额超过国家税收总额的 50%，提供了近 80%的城镇就业岗位。但
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